
 

 

 

 

Background:  

The Board of Directors (BoD) is responsible for the effective governance of 

banks, financial institutions (FIs), and NBFCs, with a significant role in 

superintendence, control, and direction. The financial ecosystem is undergoing 

transformational change due to strategic and global uncertainties, the 

proliferation of new competitors, digital transformation, and the opportunities 

and challenges of aspirational India. These factors have made the nature and 

frequency of risk events increasingly unpredictable. Board members must meet 

the fit and proper criteria, possess a strong grasp of risk management 

practices, compliance functions, audit processes, legal and regulatory aspects 

of corporate governance, and contribute to implementing HR best practices. 

Furthermore, members should stay abreast of emerging trends, maintain an 

efficient feedback mechanism, and be open to accommodating divergent 

views. As committee members, they should have a clear understanding of the 

latest regulatory instruction, objectives and functioning of the respective 

committees. The BoD is responsible for ensuring strategic oversight of 

assurance functions and must be fully conversant with the business 

environment and potential disruptions. Members must be fully aware of both 

the benefits and risks of using advanced technologies in business, along with 

the related regulatory developments. As wise guides, the BoD is expected to 

play a positive, transformational role in the institution’s development. 
 

 

Objective: 

It is, therefore, crucial for banks, financial institutions (FIs), and NBFCs to 

ensure that their Boards possess a strong understanding of applicable 

regulatory and governance standards. This program aims to enhance board 

effectiveness through lectures, panel discussions, and interactions focused on 

both policy and practical aspects of board governance and functioning. It will 

provide opportunities to engage with regulators and industry leaders on the 

challenges and potential remedial measures related to governance and 

assurance issues. 

 

Date:   September 09 -10, 2025 

Time:    09:45 AM to 05:45 PM 

Venue: Forum & Capitol, Hotel Taj 

President, Cuffe Parade, 

Mumbai 

Type:     Non-Residential 

Fees:     Rs. 50,000/- + 18% GST 

For Nomination Form please visit 
our site www.cafral.org.in 

 

 

Last date for filing nomination 

September 02, 2025 

 

For more program details, 

contact: 
 

C. Sankaranarayanan 

Senior Program Director 

Mob: +91 89399 00235  

Email: sankara.narayanan@cafral.org.in 
 

 

Pushpalata M Nadar 

Program and Relationship Manager 

Mob: +91 77095 75481 

Email: pushpalata.nadar@cafral.org.in  

  

Program for Non-Executive Chairman & Directors 

on the Boards of Banks, FIs and NBFCs  

Program Highlights: 

• Governance & Business Growth: A Balancing Act  

• An overview of Risk Management 

• Human Resources in Banks: Key Challenges 

• Governance & Managing IT & Cyber Risk 

• Stressed Assets – Looking back and way forward under IBC 

• Financial Crime Risk Management 

• Strengthening the Compliance, Control Systems & Operational 

Resilience 

• Fraud Risk Management, Willful Default & EWS 

• A discussion on the Role & Responsibilities of Board Members in 

various Committees 

Participant Profile 

• Non-Executive Chairman & 
Directors on the Boards of 
Banks, FIs and NBFCs 

• Top Management Executives 
from Banks, FIs and NBFCs
  

Program Conditions 
 

 Program fees must be paid before the program. 

 Banks may depute another officer if the nominated officer is unable to attend. 

 Nomination may be cancelled up to five days prior to the program. 

 

 

Centre for Advanced Financial 

Research and Learning (CAFRAL) 

C-8 / 8th Floor, RBI Building, 

BKC, Bandra (E),  

Mumbai – 400 051 

www.cafral.org.in 
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