CAFRAL Virtual Learning Program on Governance and
Assurance for Directors on the Boards of Banks and Financial
Institutions

Background:

The Board of Directors (BOD) is ultimately responsible for effective governance of a
Bank or a Financial Institution. Primarily, the BOD builds its capability to govern
through three streams of assurance functions (risk management, compliance and
audit). This necessitates critical evaluation by the Board of these functions and
giving directions from time to time for improving the credibility and quality of
assurance. The BOD must seek vital information on strategies, emerging risks,
controls and processes relating to both business and assurance functions. Also, the
BOD must function as a collective entity through meaningful exchange of views and
powerful deliberations amongst individual Directors in the Board room and outside.
Accordingly, what is crucial is that the Directors build their capacity through
continuous learning on current and emerging issues on macroeconomic, financial
sector, markets, business, regulatory and legal developments that potentially
impact the financial intermediation business in general and the concerned
institution in particular.

Objective:

This program seeks to enhance Board effectiveness through insightful inputs on
policy and practical aspects of Board governance and functioning, diving deep into
some of the core and strategic issues which should engage the attention of Boards.
The discussions in this program will be led by top professionals with expertise on
the issues and rich domain experience.

Program Highlights

This two day learning program will have three building blocks - the first block
would deal with macro and strategic aspects, the second block would update the
participants on a range of issues surrounding assurance functions and the third
block would deal with technical and behavioural aspects of governance including
the following.

¢ Macroeconomic, market and business developments relating to Banks and
Financial Institutions

Advanced technologies and financial intermediation business

Corporate Governance Framework

Conflict of Interest, Related Party Transactions, Insider Trading and
Disclosures

Balance Sheet Management - Linkages with systemic liquidity

Strategic aspects of Assurance Functions- Risk Management, Compliance
and Audit

Leads in Business and Lags in Controls- Governance of gaps

Risk Based Supervision- How Governance and Assurance are assessed
Behavioural dynamics of Board functioning

ESG and Responsible Governance

Digital Lending

Financial Crime Risk Management

MSME Lending - New Frontiers
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Program Conditions

¢ Program fee is payable before the program.
¢ Banks may depute another Director if the nominated Director cannot attend the program
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ﬁ RESEARCH AND LEARNING

Promoted by Reserve Bank of India

Date: March 10 & 11, 2022
Time: 09:45 AM to 05:45 PM
Platform: CISCO WebEx

Type: Virtual Learning Program

Fee: Rs. 40,000/- + @18% GST

Nominations now open

For Nomination Form please visit
our site www.cafral.org.in

Last date for filing nomination
March 7, 2022

SENIOR PROGRAM DIRECTOR
Pramod Kumar Panda

Tel: +91 22 6897 0603

Mob: +91 91300 14460

Email:
pramod.panda@cafral.org.in

PROGRAM OFFICER
Pushpalata Nadar

Tel: +91 22 6897 0608

Mob: +91 7709575481

Email:
Pushpalata.nadar@cafral.org.in

Participant Profile

Directors on the Boards of Banks
and Financial Institutions.

Centre for Advanced Financial
Research and Learning (CAFRAL)
C-8 / 8th Floor, RBI Building,
BKC, Bandra (E),
Mumbai — 400 051
www.cafral.org.in



https://www.cafral.org.in/Nomination-Form.aspx?id=%7b0056-0104-0151-0228-0246-0192-0225-0256-0289-0320-0353-0384-0417-0448-0481-0512-0545-0576-0609-0640%7d
https://www.cafral.org.in/
mailto:pramod.panda@cafral.org.in
mailto:Pushpalata.nadar@cafral.org.in

