Conference of Chief Risk Officers and Heads of
Risk Management: Managing Non Financial
Risks

Background:
Individual financial institutions face significant risks and have seen failures,

despite adoption of sophisticated approaches, increasing regulatory oversight
and intensive use of technology. Even recent losses and market events did not
emanate from traditional market, credit or operational risks in financial
institutions’ portfolios, but from Non-Financial Risks whether related to non-
compliance, IT, reputational, cybersecurity or operational challenges. The key
challenges relate to the difficulty in quantifying non-financial risks and the
complexity of incorporating them into the existing risk management and risk
appetite frameworks. Risk management in any institution becomes more
effective, when risk is approached at an enterprise level, embedding risk culture
and governance in the risk management framework. The digitization and
automation of risk management has also eased the identification and tracking
of risks. Managing emerging non-financial risks also necessitates an enhanced
level of compliance to various legal and regulatory requirements

It is, therefore, important that at leadership level in banks and other financial
institutions there is sufficient understanding and knowledge about the full risk
profiles of their institutions and on the exposures which need active
management.

Objective:

This Conference would provide a forum to the heads of banks’ risk function to
meet and discuss the emerging issues and new challenges surrounding risk

management against the backdrop of financial sector developments.

Program Highlights:
The Conference will deal with the following:

e Building A Risk Culture and Risk Governance
¢ Model/Framework for Managing Non-Financial Risks
e Climate Change Risk: Challenges & Opportunities

¢ Information Technology, Data & Cyber Security Risks

Outsourcing Risk
Program Conditions

¢ Program fees to be paid before the program

+ Nominations may be cancelled up to 5 days before the Program

¢ Banks may depute another senior officer if the nominated officer cannot
attend

CAFRAL

CENTRE FOR ADVANCED FINANCIAL
RESEARCH AND LEARNING

Promoted by Reserve Bank of India
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Date: December 20, 2023
09:45 AM to 05:45 PM

Venue: Rendezvous, Hotel Taj

Time:

Mahal Tower, Colaba,

Mumbai
Type: Non-Residential
Fees: Rs. 20,000/- + 18% GST

For Nomination Form please visit
our site www.cafral.org.in

Last date for filing nomination
December 13, 2023

For more program details,
contact:

C. Sankaranarayanan
Senior Program Director
Mob: +91 89399 00235
Email:

sankara.narayanan@cafral.org.in

Charulatha Ramesha

Program and Relationship Officer
Mob: +91 91360 65827

Email:
charulatha.ramesha@cafral.org.in

Participant Profile
Chief Risk Officers, Heads of Risk
Management Departments, Head of
ERM, Senior Officials in Risk
Management Department of Banks,
NBFCs & Fls.

Centre for Advanced Financial
Research and Learning (CAFRAL)
C-8 / 8th Floor, RBI Building,
BKC, Bandra (E),

Mumbai — 400 051
www.cafral.org.in
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